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BAPLA represents over 115 picture library and agency members, providing the main source of 
licensed images seen every day in print and digital media, who in turn represent approx. 
120,000 professional photographers, videographers and illustrators.  
 
The majority of BAPLA’s membership consists of small and medium enterprises (SMEs) 
accounting for approx. 72% of the membership, with 28% as sole traders - many operating on 
very tight economic margins. 
 
In a study carried out by BAPLA in April 2020, details of which featured in a DCMS Commons 
Select Committee response1 on the impact of COVID-19 on members: 

- 80% had noted a decrease in comparison turnover from March 2020 to March 2019, by an 
average of approx. 50% decrease in income 

- 64% of respondents expected their full year income to decline by more than 25% on last 
year, of which 40% expected the decline to be between 25%-50% 

The study shows the stark reality of declining income for agencies and contributing 
photographers, many of whom rely on the intrinsic relationship they have developed 
between each other to operate effectively in the marketplace.  
 
While there are a number of factors that may contribute to the overall decline, unfair 
contract terms are harming not only the organisations that make up the majority of the image 
industry but importantly the image creators who rely on fair remuneration. We therefore 
want to address the issue before its impact decimates people’s livelihoods within our 
industry, and so we are asking for your support and co-operation to resolve this matter. 
 
Regrettably, the contractual practices by companies including Future Publishing Ltd (who 
recently acquired many well-known magazine titles from TI Media) and NewsUK clearly seek 
to impose unfair terms, by demanding additional rights unrelated to specified use, omitting 
key details, and refusing to negotiate on an equitable basis. It is unfair and unacceptable to 
demand broad, undefined and significant terms, including secondary copying rights, which 
also places the burden of warranty on agencies and photographers who substantially invest in 
producing, marketing and licensing professional images. 
 
We have been alerted to several legal representatives acting on behalf of agencies and their 
photographers, asking for reasonable changes or clarifications to contracts, which has been 
met with a blanket refusal to engage in meaningful negotiation, but rather with a ‘take it or 
leave it’ response. The result of which has cost hundreds of thousands of pounds to many 

 
1 https://bapla.org.uk/wp-content/uploads/2020/07/DCMS-CSC-Call-for-Evidence-Impact-of-COVID-

19-on-BAPLA.pdf  

https://bapla.org.uk/wp-content/uploads/2020/07/DCMS-CSC-Call-for-Evidence-Impact-of-COVID-19-on-BAPLA.pdf
https://bapla.org.uk/wp-content/uploads/2020/07/DCMS-CSC-Call-for-Evidence-Impact-of-COVID-19-on-BAPLA.pdf
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agencies and their photographers, at a time when the impact of COVID-19 has placed 
significant, and in some cases, overwhelming pressure on their finances.  
 
This practice seriously undermines the comity and trust which, as many of our members 
recall, was once was the hallmark of the licensing relationships.  Harmonious commercial 
relationships aside, onerous terms imposed in circumstances of duress are unlikely to be 
enforceable. Similarly, the Unfair Contract Terms Act 1977 may prevent the party imposing 
abusive and disproportionately onerous terms from relying on the agreement.  Finally, an 
abuse of dominant position is in breach of the Competition Act 1998 and may be subject to 
an investigation by the Competition and Markets Authority.  
 
We see good examples of many publishers who respectfully and fairly contract agencies and 
photographers to provide reliable expert high quality images, and we endorse those 
publishers who understand that a healthy balanced market in imagery supports creators and 
creativity.  
 
What we ask is simple and achievable: that you revised your terms to be more acceptable, 
giving agencies and photographers the respect and fairness they deserve, along with a fair 
return for their investment in the images they supply. 
 
We don’t just say this – we are keen to engage with yourselves on further understanding and 
discussing your objectives in the hope that jointly we put together terms which would serve 
the interest of both sides.  As an associate member of the Creators Rights Alliance, and 
supporter of the #FairTermsForCreators initiative, we stand side by side with a wide range of 
industry representatives in our commitment to fair terms. We would be delighted to have to 
opportunity to work with Future Publishing Ltd and NewsUK to ensure a fair deal for our 
members and contributing photographers. 
 
 
Yours sincerely, 
Isabelle Doran 
Chair, BAPLA 
 
http://www.bapla.org.uk  

 
 
 
 
 

 

https://www.fairtermsforcreators.org/who-we-are.html
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